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MCG AGM 04/09/2021 10.00am 

Nordrach Cottage 
Zoom and Cottage meeting 

1.  Appointment of Chair – Tim Francis 

 

2.  Members present and apologies:- 

 

Present at the cottage:- Tim Francis, Nicola Pearce, Mark Edwards, Joan Goddard, 

Tom Harrison, Fiona Kempston, Roy Kempston Kempston, Steve Porter, Steve 

Church, Jason Kirby, Justin Harris, Mike Moxon, Ben Cooper, Bill  Chadwick (13 

voting members, 1 probationary member) Signed record of those present – see 

APPENDIX 1 

 

Present on Zoom:- Keith Knight, Brian Snell, Hayley Clark, Leigh Slomer (Left the 

meeting at 12.00), Jonathan Roberts, Ed Waters (6 voting members) 

 

Apologies: Charles Alison, James Major, Jeremy Gilson, Doug Harris, Dan 

Matthews, Graham Price 

 

 3.  Review of 2020 Actions 

Ref Action 2021 update 

64.3.2.1 Pearl Mine Lid costs Completed 

64.5.8 Newsletter email/printing Completed. Most will receive emails. 

Those members who request a copy by 

post will receive one. 

64.10.4 Website archive needs  

case sensitivity fixing. 

Consider moving to IONOS our current 

website host. 

ACTION. Report back to next AGM 

65 10.2 Archiving old docs 

electronically 

Ongoing 

65 10.3 a Yahoo Groups Completed. Yahoo Groups closed and 

replaced with Google Groups. 

66.1 Covid funds tracking The meeting liked the work the treasurer 

has done on this. The same approach will 

be followed in subsequent accounts. 

66.2 Rationalising bank 

accounts 

Almost complete 

ACTION. Report back to next AGM 

66.5 CROW  Ed: Caves like UF, and in fact all caves 

with special access and conservation 

issues, may need a Section 26 

Application. We need to be ready to act 

quickly: 

ACTION: Committee to liaise with 

Graham Price. Possible info from Dave 

Rose, BCA CROW co-ordinator. Report 

back to next AGM 

4.  Vote to agree 2020 AGM minutes are a correct record 

18 for, 0 against,  0 abstentions. Motion carried 
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5.  Committee Reports All Reports attached to these minutes, APPENDIX 2 

The minutes below are limited to comments arising from each report. 

 

Secretary’s Report. Bill Chadwick 

Ref Who Comments 

5.1 Jonathan Roberts Thanks to the Secretary and the Committee for their 

work in difficult times during Covid. 

 

Treasurers Report Tom Harrison 

Ref Who Comments 

5.2 Jonathan Roberts Thanks to the Committee. 

5.3 Brian Snell Gas costs? Tom Harrison – the last bill was £1,239. 

Costs in general are rising.  

5.4 Bill Chadwick We may need to review bed night and membership 

costs 

5.5 Roy Kempston Raising accommodation costs: Roy stated he is happy 

with day fees but said that those that stay at the 

cottage contribute more anyway than those who 

don’t, so perhaps the bigger burden should be on 

membership fees.  

5.6 Bill Chadwick ACTION: Committee to review all club fees 

5.7 Tim Francis There is a lot of club money in cash. This would be 

better invested to make the cash “work harder”. 

ACTION: Committee to review investments. 

5.8 Tom Harrison We may need to keep a reasonable cash reserve for 

the next few months as we have received some 

considerable COVID grant – and there may be a 

small, but unlikely, chance that some may be 

refundable.  

 

Investment Report: Ben Cooper 

Ref Who Comments 

5.9 Ben Cooper Good market recovery in 2021 compared with 2021 

which had been poor. 

5.10 Tom Harrison Would like to close the Santander Acc as this is the 

least secure account requiring only 1 signature. It also 

receives the investment dividends. Could these 

dividends be paid into a different account 

5.11 Bill Chadwick 

Tom Harrison 

ACTION: Work together to achieve the Santander 

account closure 

 

Caving Sec Report: Mark Edwards 

Ref Who Comments 

5.12 Mark Edwards More help for the Tues Group please. Last week there 

were 9 newbies with Mark being the only experienced 

caver 

5.13 Tom Harrison There are now 135 members – an indication of Mark’s 

success and his need for assistance. 
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Cottage Warden Report: JC 

Ref Who Comments 

5.14 Jason Kirby Jason outlined the seriousness driveway problems in 

his report. As this would be a capital project (Circa 

£10,000, he asked for AGM approval . This was 

deferred to an AOB 

5.15 Brian Snell With climate change the problem is likely to get worse, 

and as the cottage is our biggest asset we need to 

protect it 

5.16 Steve Church The current 13A exterior sockets (primarily for car 

charging are metered). This will enable the Committee 

to establish a scale of charges if they wish to. 

 

Editors Report: Richard 

Ref Who Comments 

5.17 Bill Chadwick Thanks to Richard for his 3 publications. They were 

very well received 

5.18 Bill Chadwick Richard had to resign the post at short notice as he got 

a new job. 

 

 

Social Sec Report: NP 

Ref Who Comments 

5.19 Tom Harrison More online social events please. They work well and 

the speakers have been good. 

 

 

Tackle Masters report: Dan Matthews 

Ref Who Comments 

5.20 Bill Chadwick Colour coding is not very easy. Numbering and letters 

were easier 

ACTION: Dan Matthews to change the labelling of 

ropes 

 

 

Librarians Report: David Lossl 

Ref Who Comments 

5.21 David Lossl Organising the library will be a long Job! Thanks to 

Joan for her help.  

The Safe and desk will be replaced with a square 

shelving unit on wheels with a removable top for 

laying out surveys and big documents. The additional 

storage will also be used for the many surveys that are 

scattered in the library 
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6. Election of Honorary Officers, 2021-2022 

 

Post Proposer Seconder 

Treasurer Tom 

Harrison 

Bill Chadwick Nicola Pierce 

Librarian David 

Lossl 

Bill Chadwick Michael Perryman 

Caving Sec Mark 

Edwards 

Bill Chadwick Dan Matthews 

Secretary Bill 

Chadwick 

Jason Kirby Dan Matthews 

Cottage Warden 

Jason Kirby 

Bill Chadwick Dan Matthews 

Tackle Master Dan 

Matthews 

Bill Chadwick Jason Kirby 

Social Sec Nicola 

Pierce 

Bill Chadwick David Cooke 

Editor No nominations  

   

 

Ref Who Comments 

6.1 Proposed:Tim 

Francis. 2nd 

David Lossl 

PROPOSAL: We vote en-bloc for all posts 

Motion passes unanimously 

 

PROPOSAL: Posts for the Committee are approved 

(en-bloc) 

Motion carried unanimously 

 

 

Election on Non Committee posts for 2021-2022 

1.  

CONSERVATION AND ACCESS 

Ref Who Comments 

7.1 Proposed: 

Hayley Clarke 

2nd Ben Cooper 

Hayley is willing to stand. 

PROPOSAL: Hayley Clarke is elected as 

Conservation and Access Officer 

Motion carried unanimously 

7.2 Bill chadwick Willing to fill in at the next meeting as Hayley can’t 

make it 

 

RESCUE WARDEN: No nominations 

Ref Who Comments 

7.3 Ed Waters Under new MCR Insurance arrangements, you must be 

a member of MCR to take part in rescue practices. It 

could open the club to liability issues if we make our 

own arrangements for training and practices.  

7.4 Ben Cooper UF and some digs may need specialised club 

knowledge 

7.5 Ed Waters MCR will quickly assess, and call for specialised help, 
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if needed 

7.6 Proposed:Tom 

Harrison. 2nd. 

Bill Chadwick 

PROPOSAL: Keep the role of Rescue Warden open 

until the Committee has a chance to confer with MCR, 

then review closing the post next AGM.  

Motion carried unanimously 
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Examiners 

Ref Who Comments 

7.7 Linda Milne and 

Pete Bennett 

PROPOSAL: Linda and Pete are accepted as 

Examiners for 2021-2022 

Motion carried unanimously 

 

 

8.  Conversion of MCG to a CIO 

 

Ref Who Comments 

8.1 Bill Chadwick A summary of where we were was given by Bill  

8.2 Bill Chadwick Reduce the current reasons for granting a reduced rate 

personal subscription for a member to “If they are 

experiencing financial hardship” This phrase 

encompasses the other 2 regarding students and 

moving overseas 

8.3 Hayley Clarke What are the guidelines for granting a reduced rate 

8.4 Bill Chadwick There are no guidelines, and each application would be 

assessed by the committee.  

8.5 Tom Harrison There have only been 4 claims in the past 10 years 

8.6 Proposed: Ben 

Cooper 

2nd: Tim Francis 

PROPOSAL: Members may request the charity 

trustees for a reduced-rate personal subscription if they 

are experiencing financial hardship.  Motion carried 

unanimously 

8.7 Proposed: Roy 

Kempston 

2nd: Jason Kirby 

PROPOSAL: Accept the terms and conditions detailed 

in the draft Constitution of the MCG as a CIO and  

to authorise the MCG committee to apply to the 

Charity Commission for registration as a  

Charitable Incorporated Organisation on the basis of 

the draft CIO Constitution 

Motion carried unanimously 
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9.    Reviewing the eligibility of under 18s for membership. 

 

Ref Who Comments 

9.1 Nicola Pearce Nicky would like to remove the phrase “over 18” from 

the new CIO document so that it reads: 

9. 1(a) Eligibility Membership of the CIO is open to 

anyone who is interested in furthering its purposes, and 

who, by applying for membership, has indicated their  

agreement to become a member and acceptance of the 

duty of members set out in sub-clause (3) of this clause. 

Only individual members are permitted, no corporate 

bodies or unincorporated organisations may be 

members 

 

9.1 Ed Waters Avoid the use of competence and stick to 

age.(Following discussion on age and competence)  

9.2 Tom Harrison Lots of BCA guidance available which has been 

researched by the Committee 

9.3 Ben Cooper Do we have enough information on the consequences 

of allowing under 18 membership?. 

9.4 Ed Waters It might be worth reviewing Jenny Plumb report on 

Child protection (She was an MCG Youth Officer). 

Report Attached Appendix 2 

9.5 Justin Harris BCA provide free insurance for under 18s 

9.6 Tim Francis ACTION: Send the under 18s question back to the 

Committee for further consideration of implications 

9.7 Proposed: 

Nicola Pearce 

2nd: Mike 

Moxon 

PROPOSAL: As stated in 9.1 above 

For  – 7 

Against - 7 

Abstentions -5 

Motion denied (4/5th majority need for a 

constitution change) 

9.8 Proposed Ben 

Cooper 

2nd Tim Francis 

PROPOSAL: The Committee set up a working party 

to work out a constitution change that would allow 

under 18’s to join the CIO, and to present all necessary 

and clear information to an EGM 

16 – for 

1 – against 

2- abstentions 

Motion Passed 

ACTION: As Above 
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10. Dogs in the cottage 

  Ref Who Comments 

10.1 Tim Francis Dogs should not be left alone at the cottage. 

A sentiment repeated by others at the meeting. 

10.2 Hayley Clarke Would prefer no dogs in the bunkroom or kitchen 

10.3 Nicola Pierce 

and others 

Many dogs go with their owners to the bunkrooms for 

the night 

10.4 David Lossl Committee discussion had suggested that it is 

important for dog owners to respect other requests, e.g. 

someone may be allergic to pet hair 

10.5 Bill Chadwick The CIO enables the committee to make rules, and this 

may be the occasion to create a simple rule about dogs 

not being left alone, and being respectful of other 

member’s needs. 

ACTION: Committee to consider creating such a rule 

 

11.  AOB 

Awards 

Ref Award Recipient  

11.1 Knibbs Trophy Award for Literary Contribution is given to: 

RICHARD CAREY 

11.2 Digging Trophy Award for digging is awarded to: 

MIKE MOXON 

 

Flooding on the Driveway and remedial works Jason Kirby 

Ref Who Comments 

11.3 Ed Waters No planning should be required 

11.4 Ben Cooper £10,000 is a considerable capital sum, especially if 

MCG decided to extend the cottage sideways in the 

future and dig up the new drive. 

11.5 Roy Kempston  There was an active dig to the right of the gate. This 

might need checking out. 

11.6 Keith Knight There is a large soak-away next to the gas tank 

11.7 Jonathan Raised questions about where the water will be re 

directed.  

11.8 Bill Chadwick Leaf fall issue – purchase a leaf blower 

11.9 Keith Questions about protecting the library wall from a rise 

in driveway level 

11.10 Joan Goddard Questions about feasibility of preventing water flowing 

off the main road onto the drive should be considered 

11.11 Jason Kirby The French Drains proposed should solve the 

problems. 

11.12 Proposed: Jason 

Kirby 2nd. David 

Lossl 

 

PROPOSAL: Jason Kirby is given authority to 

proceed with remedial work on the driveway, getting 3 

quotes to present to the Committee for approval. 

16  – For,  

1 – Against,  0 – Abstentions 

Motion carried 

ACTION: Jason Kirby to carry out as above 
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Blackmoor Swallet Log TIM FRANCIS 

 

Ref Who Comments 

11.13 Tim Francis Members are not filling in records for Waterwheel and 

Blackmoor Swallet/Stainby’s. This has become much 

more of an issue since the keys for these caves have 

been moved to the shed. The Log is currently still in 

the main building with the UF key. These records are 

required by the landowner. 

11.14 Bill Chadwick Tag the keys with a note saying something like “Trips 

must be recorded in the Log” 

Keep a separate log for Blackmoor Swallet/Stainby’s 

and Waterwheel in the Tackle Store. 

ACTION: The members felt that this should be put 

back to the Committee to be resolved in the light of the 

comments above. 

 

12.  Date, venue and mode of next AGM 

 

Ref Who Comments 

12.1 Tom Harrison Full and examined accounts would not be available 

until mid May. If the AGM was earlier it would need to 

be based on draft accounts only. (The Members found 

draft accounts acceptable) 

12.2 Proposed: Tim 

Francis. 2nd. 

David Lossl 

The Hunters has poor wifi, and would therefore not be 

suitable for a meeting with Zoom 

 

ACTION 

Next AGM Sat 2nd April commencing 10am. 

Venue: The Cottage. 

Mixed mode with Zoom 

 

Meeting Closed at 12.25 

 

Minutes David Lossl 
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Appendix 1 
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Appendix 2 
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Appendix 2 Contd.  
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Appendix 2 Contd.
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